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Introduction
ETC our best regards and would like to express our sincere gratitude and hope that we might receive the

opportunity to cooperate with you a service to the public interest. The following is a summary of the

objectives of the company and its activities.
ASal Clas

(e 555 B B Sl BLo] S plugd) 216 3758 s poi ) lasY U] 1L
S S Bl Sl o5 AlelSaey 380 Blie ayylive aB] Ayylal) agylal) des 0
Gt Oleia) aaidl Sloadly ¢ Jad il o dgm lollad & saelgd) Bylaia¥) o dl) Jazal 1 2rsil ) jlaizw¥l
ety 152 By Wlse
Aaeially L) (3 A3 Sliolslly Al bkl pEYI e B pelialy AL B39 D13 aplin B 1ol § el 0
celad) (3 i Ylg adlially adlaad) Lad opeiiadly sSeall JoY) LA 0S5 OF (dad) oly o
e Y Ohlaze ) Odorg s Il d L) ied A 1) 3311 5)s)g L) Sl el salely sk L bt plladll o
Ao Bl Lol W) sy slad] I o selly ol B U8 olar (3 B sl A1 0
& g B Lt ools gl Azl 22l L) U3 (3 L cladd) plad (3 Raasiie Sleds @ 1hdd) Sledd-)
REIAT
Company Objectives

Taj Al-Wesam Company aims to be a leader in the real estate development and investment sectors in Iraq by:

X/

Developing Real Estate Projects: Creating innovative and integrated real estate projects that meet  +¢
the growing needs of the Iraqi market.

Strategic Investment: Seizing promising investment opportunities in vital sectors such as tourism, <+
maritime transport, and oil services, to ensure profitable returns for partners and investors.

Execution Excellence: Delivering projects of the highest quality with modern designs, while adhering ~ #»
to global standards and precise specifications in construction and finishing.

Building Trust: Becoming the top choice for clients and investors through transparency, credibility, <

and professionalism in all dealings.
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Tourism Sector: Developing and rehabilitating tourist sites, and managing recreational facilities to <
boost domestic tourism and attract foreign investments.

Maritime Transport: Contributing to the development of the maritime and river transport sector by <
establishing and operating ports and related logistical services.

Oil Services: Providing specialized services in the oil sector, including technical and logistical support <

tor key energy projects in Iraq.
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Company activities

Taj Al-Wesam is a leading and integrated company in Iraq, with diverse activities covering vital and
important sectors. The company's activities can be summarized in the following key points:

Real Estate Development and Investment

Real Estate Projects: The company is involved in developing and establishing comprehensive
residential complexes and real estate projects, both ready-to-build and under construction.

Investment: The company capitalizes on investment opportunities in various sectors to ensure o
sustainable returns, making it one of the first companies in real estate development in Irag.
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Engineering and Consulting Services

Engineering Consulting and Design: The company provides world-class consulting and design e
services, ensuring project execution meets the highest standards of quality and innovation.

Implementation: It oversees and implements its projects to ensure they comply with global e
specifications.

Specialized Sectors

Oil Services: It offers specialized services to support key energy projects, reflecting itsrole in o
contributing to the country's oil infrastructure.

Transportation: Its activities include the public transport sector, which demonstrates its interestin =~ e
developing Irag's logistical infrastructure.

Tourism: The company has clear investments in the tourism sector, such as the project for
rehabilitating and developing Baghdad Tourist Island, which contributes to the growth of domestic
tourism.

In short, the company's activities can be described as a combination of long-standing expertise in real estate
development, flexibility in expanding into other important investment sectors like energy, transport, and
tourism, in addition to providing comprehensive consulting and engineering services.
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Administrative and Supporting Departments

Finance Department: Manages all budgets, prepares financial reports, and oversees expenditures .1
and revenues to ensure the company's financial stability and transparency.

Human Resources (HR) Department: Responsible for attracting and hiring qualified professionals, .2
developing employee skills, and fostering a positive and motivating work environment.

Legal Department: Provides legal consultation, reviews contracts and agreements, and protects the .3
company's rights and interests.

Commercial Departments

Marketing Department: Develops marketing plans, executes advertising campaigns, and works on .1
building a strong brand image and enhancing its market position.

Sales Department: Manages the entire sales process, from communicating with potential clients and .2
meeting their needs to closing deals and providing after-sales service.

Public Relations (PR) Department: Responsible for building positive relationships with clients, .3
investors, partners, and government entities to enhance the company's reputation and public trust.

Executive Director

v
:r _______ I""""": Project Management
v ; i
Finance Department Legal Department Human Resources
¢ i
Marketing Depagtment Sales Department Public Relations

OFFICE HR MANAGER INVESTMENT
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Awarding of Tender No. (131/5/12) for the project of rehabilitating water lines, ¢
implementing fiber optic networks, developing infrastructure and communications,
upgrading the fence of the Wasit Textile Industries Company, and developing Al-
Shaheed Mohammed Qasim Shabar Street in Al-Kut district.
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Investment in Baghdad Tourist Island: Rehabilitation and Development ¢
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Construction of a vertical investment residential complex in Al-Za'farania, Investment ¢
License No. (203/2013)
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Construction of Al-Khulafa' investment residential complex, Investment License No. ¢
(61/2010)
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Construction of Al-Wissam residential complex, Investment License No. (68/2010) <

(63/ 2013)a LoV Y1 03 ()lakil 5K mo cliil

Construction of an investment residential complex, Investment License No. (63/2013) «»
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Construction of a horizontal residential complex. <

(35/2010)a LoVl 55l Y1 3,

Investment License No. (35/2010) «
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Construction of a recreational tourism project: Al-Hadbaa Water City. +¢
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Investment License No. (49/2012) «
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Contract for supplying a waste pusher, cutter, and compactor vehicle to the Ministry of <

Industry / Al-Faris General Company.
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Tender No. 7 / or Contract 14 (2012): Project to modernize control and microwave ¢
centers, Ministry of Electricity / Operations and Control Department.
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Tender No. 8/ or Contract 18 (2012): Project to modernize control and microwave ¢

L)

centers, supplying power transformers, Ministry of Electricity / Operations and Control
Department.
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Awarded on 11/10/2012 for the supply of semi-finished battery parts, Ministry of <
Industry / General Company for Battery Manufacturing.
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Awarded on 29/11/2012 for the supply of semi-finished battery parts, Ministry of <
Industry / General Company for Battery Manufacturing.
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Contract for supplying, installing, and operating three incinerators for steam boilers, to  +¢
the Ministry of Industry / General Company for Vegetable Oils.
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Supply of a generator to the General Company for Electrical and Electronic Industries <

under Contract No. 8/24/2016.
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Supply of an air compressor to Ibn Majed Al-Basra Company, Ministry of Industry, <
Contract No. 1120/2013.
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Contract for executing administrative room works for the projects department of the ¢
General Company for Electrical and Electronic Industries, 4/17/2016.
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Awarded for the rehabilitation of the projects building for the General Company for ¢
Electrical and Electronic Industries, 120711/9/2016.
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Occupational Safety and Health Requirements for Our Company
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Implementing Occupational Safety and Health Requirements in Our Company

Implementing occupational safety and health requirements in our company requires a comprehensive
approach that integrates these conditions into the daily work culture. It's not just about having rules; it's
about activating and continuously monitoring them. Here are the key steps our company can take to
effectively apply occupational safety and health requirements:

1. Management Commitment

Safety implementation starts at the top. Senior management must show a clear and genuine commitment to
safety.

Establish a safety policy: Formulate a written and clear occupational safety policy that servesasa
reference for all employees.

Allocate resources: Provide the necessary budget for purchasing protective equipment, training o
employees, and maintaining machinery.

Appoint a safety officer: Appoint a dedicated officer or committee whose task is to oversee the
implementation of safety procedures.

2. A Safe Work Environment

Risk assessment: Conduct periodic assessments of all work sites to identify potential hazards (such
as electrical, chemical, or fall hazards) and develop plans to control them.

Equipment maintenance: Ensure that all machinery and tools are in good working condition and e
are regularly maintained to prevent breakdowns and accidents.

Provide Personal Protective Equipment (PPE): Provide appropriate equipment for each job (such e
as helmets, gloves, protective glasses) and require employees to use them.

Order and cleanliness: Maintain the cleanliness and order of workplaces and warehouses to prevent

tripping accidents.
Safety signs: Place clear warning and directional signs in all necessary locations. e

3. Training and Awareness
Employees cannot comply with the rules if they are not aware of them.

New employee training: Every new employee must receive basic safety training before starting their o
job.
Periodic training courses: Organize continuous workshops and training sessions for all employees «

to update their knowledge on safety.
Continuous awareness: Use posters, internal newsletters, and emails to remind everyone of the

importance of safety.

4. Monitoring and Evaluation

Periodic inspections: Conduct regular inspection tours of work sites to ensure compliance with
safety rules.
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Accident investigation: When any accident or near-miss occurs, it must be investigated immediately o
and thoroughly to determine the causes and prevent recurrence.

Receive feedback: Establish open communication channels to encourage employees to provide their o
feedback and suggestions on safety without fear.

Implementing these conditions is not just a legal obligation; it's an investment in your employees and in the
continuity of your company's operations.

SAFETY ; SAFETY
GLASSES L\ ( HELMET

EAR

RESPIRATORY PROTECTION

PROTECTION

VISIBILITY
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Our Company's Commitment to Quality Control Management

At our company, a steadfast commitment to Quality Control (QC) management is at the core of
everything we do. We view QC not merely as a final inspection, but as an integrated, continuous process
that guarantees the excellence of our products and services. Our approach is built on several key pillars:

1. A Culture of Quality: We cultivate a workplace culture where every employee, from the newest hire to
senior management, understands their role in maintaining quality. This means providing regular training on
best practices, fostering a sense of ownership, and encouraging employees to proactively identify and report

any issues. We believe that quality is a shared responsibility, not just a task for one department.

2. Robust Processes and Procedures: We have established a comprehensive set of procedures and
protocols that govern every stage of our operations. From the sourcing of raw materials to the final
packaging and delivery, each step is subject to rigorous checks and standards. We use modern tools and
methodologies to monitor our processes in real-time, allowing us to quickly detect and correct any
deviations from our quality standards.

3. Continuous Improvement: Our commitment to quality is not static. We are dedicated to a philosophy of
continuous improvement. We regularly review our processes, analyze customer feedback, and stay
informed about industry advancements to find new ways to enhance our quality control measures. By
constantly seeking better methods and technologies, we ensure that our products and services not only meet
but exceed customer expectations.

4. Advanced Technology and Tools: We invest in the latest technology and tools to support our QC
management. This includes automated testing systems, advanced data analytics, and quality management
software that provides us with accurate and timely insights. This technological edge allows us to be more

precise, efficient, and reliable in our quality assurance efforts.

By adhering to these principles, we ensure that every product and service we deliver is a testament to our
unwavering commitment to excellence. Our dedication to quality control management is a promise to our
customers that they will receive only the best from our company

‘_‘V"'
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Organizational Structure
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Director of Finance Director of Legal and protection

Administration and Follow-up
Y -
Relations s / Securi
Division Drainage Lawyers Engineers gu::l:sty

Division S
tores ivi
Division Legal (Civil, Electrical) & drivers

& orders
Administrative Purchasing
Makane)

Division Follow-up Division Accountants
Individuals projects Audit Legal

:evenue Maintenance
expenses AT Buildings

WWW.tagalwissamco.iq info@tagalwissamco.iq



Voof

r\.u“- £l dsy,

Taj Al Wisam Company For General Contracting and Real Estate Investments

Maritime Transport and Oil Services

Pl g

A el e jlafiiad) g dalad) e gliall
Lhadil) cilasdll g (5 ) a1

\b‘”—, ALWASAN t’q/

: dpi ) algeall Uamxaiil) Jlaal)
A el Cilaal sl 3 ) sall e G081 5 cdn gl caidaiil) (daydadll BN ERIN B
L Dl 5 il 51 3 )1l ¢ ppida pall o sl eyl ccda il | Ay jdall ) sall 3510 -
Al 3 5la) 5 el Hlaiiwy) Jalad ¢ Jlal) Jadassl) el jual) alac) . ,
! = E T ‘ MSLAM b)‘i‘}“
A ' ‘ ST
s ol Aadtal) 5l eclaiiall gy g il ¢ guall )y e
i : - T Cao sl 31
C“"M Glaadd) yi) ||
) laddll 53 ga Glanza g calaal) Jusdla 500 ¢z LY 3o liS (o Ll £ 0]
elatial uA’J.. DL
LY g g A0 g3l Lliadl) 8 culS il sl o) a1 Jias slaladll B
Sl daleid) A oal) Jiliedl 3500 ¢ Hlaill 3 dall A2 lia ol o galal) il
rol o\y I—

A Sl lallaall 5 24 )l aw Jaladl)

‘fl_\aj\ Ol

A sSall il sall 5 ) EY1 (B adais

Y o sl

okl Hsmadly Sl Jie JSLell el 5 aranad

i) Al

ASlSaal) Aadail g (S aall (YY) priali 5 aranal

Al gl

AUl S 5 lal g Al jeSI Aakait g il gall ararald

il Al

el g el ) o shali g apanaald
VLtV g iy Sl e dgiabil § JuaiVl Gl avaad
AL

il slaall el g oClSLEN Ailaia g cdua o) 31 Asiasl) Auull 5 1)

YLy asaia

Cila slaall Lia ol 613
(IT)

ookl ol ¢ cddlall cabiba) slae ) cdallall calaal) Jasus

iulad

Sl ) avaal

seeall e Jual il 8 )la) g A sall A} 3 ) o £y

Aalal) M)

Agaaall el a5 (il e Z0ke 5 (ardll ) B
Ae sanall 5430 pall 3 sall £ 5 cilasall (5 sinall 4,18 adle !

-

duxgh

e
A

WWW.tagalwissamco.iq info@tagalwissamco.iq



gL

'f Taj Al Wisam Compa NY For General Contracting and Real Estate Investments ;\H,JM‘ Q‘Jm\lb Aalalf oY glaall
\_.,&1 0 3 Maritime Transport and Oil Services 4hall) claxdl) g g Jadll g

\‘w ALWASAN t’q/

éJ@hiuﬂAig.n_\

L oo
B ol
Y

1 CounsuitantEng |2
2. Achitet (2
The company consisted of the general manager n
and his assistant, besides, elite ' g
of engineers of all specializations, which the !l

company needs, as well as, the legal consultant 5 Mechanical Ena meer

e and accountan , in d|t|on to the ther
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1. Excavators
2. Bulldozer
3. Graders
4. Shovels

5. Side boom
6. Welding Machines

7. Forklift

8. Automatic welding machines

9. Six cars trucks lowell
10. Pickup

11.Center Mixer

12. Generator

They added that the company has workshops and special
labs kinds and full-time entirely to the completion of the
company's projects as well as the efficiency of the staff
working in these workshops and laboratories, including
workshops Blacksmith central laboratory production of
reinforced concrete and has Acharkth fleet mechanics of an
integrated car knock Central Ready Mix and vehicles
transporting construction materials as well as automotive
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No. | Details | Project Value
Award!ng of Tend'er Ng. (131/_5/12) for the project of rehgbllltatlng 15,239,315,000 1QD (Fifteen
water lines, installing fiber optic cable networks, developing S . .

. S . billion, two hundred thirty-nine

1 |linfrastructure and communications, renovating the fence of the - .

. . . . . million, three hundred fifteen
Wasit Textile Industries Company, and improving Al-Shaheed thousand Iragji Dinars)
Mohammed Qassim Shubbar Street in the Al-Kut district. a

2 Investment in the Baghdad Tourist Island, including its rehabilitation $7.f|’.950’0.00 h(SeJ/erétyf/_-:lve

and development million, nine hundred fifty
' thousand US Dollars)
$153,872,524 (One hundred

3 Construction of an investment residential complex (vertical fifty-three million, eight hundred
buildings) in Al-Za'faraniyah. Investment License No. (203/2013). |iseventy-two thousand, five

hundred twenty-four US Dollars)

4 Construction of an investment residential complex (Al-Khulafa' $50,000,000 (Fifty million US
buildings). Investment License No. (61/2010). Dollars)

5 Construction of a residential complex (Al-Wesam buildings). $25,000,000 (Twenty-five
Investment License No. (68/2010). million US Dollars)
Construction of an investment residential complex. Investment 94’10(.5’900'000 QD (Nlr)ety-

6 . four billion, one hundred six
License No. (63/2013). - S

million Iragi Dinars)
Construction of a horizontal residential complex. Investment $.49’500’OOO (Forty-nine million,
7 . five hundred thousand US
License No. (35/2010).
Dollars)
Construction of a recreational tourism project: Al-Hadba' Water $2,071,666 (Two m|II|(_)n,
£ City. Investment License No. (49/2012) seventy-one thousand, six
' ' ' hundred sixty-six US Dollars)
Contract for supplying a waste-pushing, cutting, and compressing 1,780,000,000 IQD (O_ng billion,
9 . L . seven hundred eighty million
vehicle to the Ministry of Industry / Al-Faris General Company. \raqi Di
ragi Dinars)
Tender No. 7 / Contract 14 (2012): A project to modernize control .
10 |[and microwave centers for the Ministry of Electricity, Directorate of 624,000,000 IQD (Six _hur_]dred
) twenty-four million Iraqi Dinars)
Operations and Control.
Tende_r No. 8 / Contract 18 (20_12): A project to modernize control 459,000,000 IQD  (Four hundred

11 jand microwave centers, supplying power transformers to the fifty-nine million Iragi Dinars)
Ministry of Electricity, Directorate of Operations and Control. y g
Tender No. 5/ Contract 25 (2012): A project to modernize control 330,325,000 IQD (Three

12 and microwave centers, supplying a central communications control |hundred thirty million, three
hall to the Ministry of Electricity, Directorate of Operations and hundred twenty-five thousand
Control. Iragi Dinars)

Awarded on 11/10/2012: Supplying semi-manufactured battery parts 71.’9.00’00.0 QD (Seventy-one

13 L million, nine hundred thousand
to the Ministry of Industry / General Company for Battery Industry. Iragi Di

ragi Dinars)

14 Awarded on 29/11/2012: Supplying semi-manufactured battery parts||79,000,000 IQD (Seventy-nine
to the Ministry of Industry / General Company for Battery Industry. |million Iragi Dinars)

Contract _for supplylng_, |_nstaII|ng, and operating three burners for 270,000,000 IQD (Two hundred

15 |steam boilers to the Ministry of Industry / General Company for - L

. seventy million Iragi Dinars)
Vegetable Oils.
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No|| Details | Project Value |

Supplying a generator to the General Company for Electrical and 59,800,000 1QD  (Fifty-nine

1% Electronic Industries under Contract 8/24/2016. mlll!on: eight hundred thousand
Iragi Dinars)
17 Supplying an air compressor to Ibn Majid Company, Basra, Ministry ||1197,000,000 IQD (One hundred
of Industry, under Contract 1120/2013. ninety-seven million Iragi Dinars)

Contract for executing administrative rooms for the projects
18 |department of the General Company for Electrical and Electronic
Industries, 4/17/2016.

93,000,000 IQD (Ninety-three
million Iragi Dinars)

28,400,000 IQD (Twenty-eight
million, four hundred thousand
Iragi Dinars)

Award for the rehabilitation of the projects building for the General

= Company for Electrical and Electronic Industries, 12/07/2011/2016.
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contract copy > ghiall e
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Address: Al-Za'faraniyah District, Baghdad, Iraq
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